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MINUTES
Sonoma Valley LAB Meeting
April 11, 2024 @ 4:00 PM
Sonoma Valley Regional Library
755 West Napa Street
Sonoma, California


Present: Beverly Seifert (Chair), Tom Hauser (Library Commissioner), Roy Tennant (Secretary), Aparna Sinha, Tobiyah Holmes, Joanne Brown

Absent: Brian Hopewell, Mario Castillo (Vice-Chair), Adriel Velazquez

1. CALL TO ORDER:  4:00

2. REPORTS
Reports and updates on library governance, management, programs, services, and support group activities as well as relevant City Council activities. All items are for discussion only.

2.1.   Friends Report — Cathy Coleman, Chair
Decided to change their banking to Exchange Bank for better CD rates and a good bank to work with. Book Sales Chairperson Robin Kunde has stepped down. An ad was put on the Friends website and a message sent to the mailing list and it appears that Penny Early may step into the role.

2.2.   Commissioner Report — Tom Hauser, Library Commissioner
We need to look for another commissioner, Tom is stepping down in July. The City will advertise and make the appointment, but Tom is taking any mentions of interest.

2.3.   Library Director or Designee Report — Dara Brads
February was very busy. It was Black History Month so County Library programs were put on to support it. They also collaborated with the local NPR station and did a fundraising event for them and to talk about upcoming library events.

2.4.   Branch Manager Report — Sabine Salek, Branch Manager
See Branch Manager’s Report at the end of the minutes. Also, Erika Thibault, the Library Director, will be here in Sonoma at 5pm on Wednesday, April 24.

2.5.   City Council Liaison Report 
A City representative was not present.

3.   APPROVAL OF THE MINUTES OF THE February 8, 2023 Meeting.  
Aparna moved that the minutes be approved, and Joanne seconded. The minutes were approved.
 
4.     PUBLIC APPEARANCES OR LETTERS
An opportunity for members of the public to address the Library Advisory Board; times are limited at the Chair's discretion.

There were no members of the public present, and no comments passed on to Board members by the public.

5. DISCUSSION ITEMS

5.1    2024 All LAB Meeting
Prioritize which topics the Sonoma LAB would like to see discussed at this meeting?  JPA states, “All LABs are encouraged to hold one combined meeting at least once a year to address system-wide library service and related issues.”

The agenda has already been set. The meeting is happening on April 27. There are four main topic areas for discussion: 1. What is the purpose and role of the LAB and its members? What is the role of the Commissioners? 2. How are LABs/individual LAB members recruiting/attracting adult, teen, and Spanish-speaking LAB members? 3. How are LABs/individual LAB members gathering community input or conducting outreach? 4. How can the LABs work more effectively, and communicate better with library commissioners, library administration, staff, and legislators?

	5.2    Report on library users in the Sonoma Valley and branch user statistics.
It appears that library users tend to stay in the area where they live. The apparent fall-off of library usage by the 13-17 year age group is typical and is due to a number of factors. It would be useful to compare these figures to the area demographics to see if there is any variance. We may see if the Teen Librarian, Destiny could come to our next meeting to help us think about strategies for increasing teen library use.

5.3 Literacy programs at Sonoma County Library.
The Library’s Literacy Program is based in Rohnert Park, they handle the volunteer training for all the tutors that work at branches. Now trainings are being offered online. They also offer an English as a Second Language (ESL) program. There are now nine literacy pairs in Sonoma Valley that meet at least once a week.

5.4     Outreach opportunities for the LAB.
Sabine’s report offers opportunities for LAB members to do community outreach. She passed around a list of such opportunities for LAB members.

5.5     Art Series at the Library.
Aparna reported on the Art Series program. It shuts down for the summer due to the use of the room for lunches. LAB members expressed appreciation to Aparna for her work in managing the program.

5.6     Friends of the Library volunteer opportunities.
The only volunteer opportunity at the moment is for a board Vice President. 

5.7     October 2024 meeting.
There is an all-day staff training on our usual meeting time so the library will be closed. Our October meeting will be on October 1 unless we have trouble making a quorum.

5.8     Updates from LAB members on current projects.
There were no updates.

      6. ACTION ITEMS
	
The meeting was adjourned at 4:58 pm

DATE AND TIME OF NEXT MEETING: THURSDAY, June 13, 2024, 4:00 PM



Manager’s Report – Sonoma Valley Regional Library
FOSVL Board Meeting and Library Advisory Board Meeting
April 11, 2024

April Displays at the Library 
This month we are celebrating Earth Day, National Poetry Month, and National Library Week.  The focus of the Cookbook Club is Arab-American Heritage Month.
· Earth Day – “What on Earth Should I Read?” – displays in the Adult New book area and Children’s section.
· A new scavenger hunt in the children’s area asks children to find Otto the Otter in celebration of National Library Week.
· Blackout Poetry at the entrance display to celebrate National Poetry Month
· Teen Room – National Poetry Month Blackout Poetry

Hours:
· Monday, Thursday, Friday, Saturday, 10am-6pm
· Sundays from 1pm to 5pm
· Tuesday & Wednesday 10am-8pm
· Curbside service is still available upon request.

	Month
	Check-outs
	In-library patron visits
	Bibliobox holds

	January 2024
	16,673
	9,543
	472

	February 2024
	16,668
	10,058
	400

	March 2024
	17,349
	10,351
	475



Staff Changes
	No changes to report

Upcoming Events (register at https://events.sonomalibrary.org/events/month ) 

Recurring Programs
· Weekly Teen programs continue Wednesdays from 3:00 to 4:00 PM.  
· The teen led TCG (Trading Card Game/Pokemon) Club continues to meet on Sundays from 2:30 to 4:00 PM for ages 10 to 17.  
· The teen K-Pop club meets on the fourth Thursday of every month at 4:30 PM.
· The Sonoma Valley Build Club (Legos!)  meets on the first and third Tuesday of every month from 3:30-4:30 PM. 
· The Teen/Tween Builders Club meets on the second Tuesday of every month at 6:00 PM. 
· Family story-times Thursdays at 11 AM, and Tuesdays at 11 AM, led by Kim Dargeou.
· Patrons may make half-hour One-on-One Tech Help appointments on Tuesday afternoons between 3 and 5pm and Thursday mornings between 10am and 12 noon
· French story time debuts on Tuesday April 30 and it will occur whenever there is a fifth Tuesday.

Book Clubs
· The next Mystery book club meeting is on Thursday May 2 at 4:00pm.  We will discuss The Maid  by Nita Prose.
· The Sonoma Reads! Book Discussion Group will meet on Thursday April 25 at 2PM to discuss Solito by Javier Zamora.  

AARP Tax Aid
The AARP Tax Aide program continues.  There are two more dates - April 5 and 12.  They require advance reservation – patrons may come in or call and staff make the appointments.

Additional Branch Programs
The April calendar will be available at the April 11th FOL and LAB meetings.

Virtual and System-wide Events 
· April 30 at 6PM – The Read BIPOC Book Club will discuss “The Bad Muslim Discount” by Syed M., Masood.
· May 8 – The Virtual Queer Book Club discusses “She Who Became the Sun” by Shelley Parker-chan.

Outreach
	The Bibliobus will make monthly stops at La Luz Center every third Wednesday from January through April.  The Bibliobus Librarian is Briana Herrod and another county librarian will accompany her.  On April 20 the Bus will be at La Luz during their Cesar Chavez celebration and Miss Kim will be there at 4:30 to read stories.

Sabine will have a table at the La Luz Cinco de Mayo event at the Sonoma Plaza on Sunday May 5th from 1 to 7 PM.  FOL and LAB members are always welcome to join us at tabling events.

	Study Pod	
Patrons have been using the pod for tutoring appointments, virtual meetings, and as a quiet study space.  Patrons may reserve it for one hour and may stay for a second hour if no one else has requested it.  Library literacy tutors may reserve the space up to a month in advance for two hours at a time.  In the month of March there were 60 reservations for the study pod.

[bookmark: _Hlk147760113]	Pardon our Dust!
Our facilities department visited the branch with a vendor to measure for our new slat walls.  When that project is completed we will be able to move the Friends book sales to the new location that we discussed after the March meeting.  We will be moving a shelving unit to the entrance next to the self-checkout machines after new slat walls are installed.  We want to thank the Friends of the Library for their patience while we wait for our projects to be completed.  

We also thank the Friends of the Library for their continued support of Aparna Sinha’s art series in the library.  The April exhibition features the work of the Wine Country Rug Hooker’s Guild.





